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B5B20820
Dinloma of Leadership and
Management (Lvons Gollege)

Diploma of Leadership and Management will give you the
tools to thrive in any business environment. The management
skills and practical techniques you'll learn during this

diploma will help you lead and support your colleagues, solve
problems, and manage projects in any industry.

This program in partnership with Lyons College Australia teaches you
to develop a project plan, manage budgets and seek opportunities for
further business improvement. You will gain knowledge on how to
engage with stakeholders to ensure team effectiveness. This diploma
addresses the multiple challenges faced by managers in today's
rapidly changing business environment providing solutions and
strategies to various business conditions.

To be awarded BSB50420 Diploma of Leadership and Management, students
must successfully complete a total of twelve (12) units of competency,
comprising of: six (6) core units and six (6) elective units.

BSBCMM511  Communicate with influence Core
BSBCRT511 Develop critical thinking in others Core
BSBLDR523 Lead and manage effective workplace relationships ~ Core
BSBOPS502 Manage business operational plans Core
BSBPEF502 Develop and use emotional intelligence Core
BSBTWK502 Manage team effectiveness Core
BSBTWK503  Manage meetings Elective
BSBLDR522 Manage people performance Elective
BSBOPS504  Manage business risk Elective
BSBOPS505 Manage organisational customer service Elective
BSBSUS511 Develop workplace policies and procedures Elective
Elective

BSBSTR502 Facilitate continuous improvement

IE Lyons

Study Duration

52 Weeks/ 1 Year
(inclusive of holidays and study break)

Study Mode
Online Class

(Subject to terms and conditions)

Entry Requirement
0 Applicants will need to have completed

PNG year 12 or equivalent. There are no
minimum work or industry experience
requirements for enrolment in this course.

This Diploma is ideal for:
« Administration workers looking for a promotion

* Anyone interested in project management, HR and
financial management

« Anyone looking to start their own business or manage
their businesses more effectively
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