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This course has been designed for supervisors and managers 

wanting to learn more about what work health and safety risk 

management means in the workplace. In every workplace, workers 

are exposed to day-to-day activities involving some kind of 

workplace health and safety risk, which needs to be identified and 

managed. These workplace risks apply to a broad range of roles 

across all industries and require appropriately trained and equipped 

employees to identify and manage them. 

It allows you to develop the skills, knowledge and confidence 

required to identify work health and safety (WHS) hazards and 

assess and control the risk relating to those identified hazards. It 

involves contributing to the development, implementation and 

evaluation of risk controls according to legislative and organizational 

requirements. 

Modules 

▪ Identifying Hazards 

o Thoroughly Examine the workplace 

o Consider various types of Hazards 

o Involve Employees 

▪ Assess the Risks 

o Determine who might be harmed and how? 

o Evaluate the likelihood and severity of harm. 

o Prioritize risks 

▪ Implement Controls 

o Eliminate hazards where possible 

o Implement control measures 

o Consider the hierarchy of controls 

o Document controls 

▪ Review and Update Assessments  

o Regularly review risk assessments  

o Update assessments as needed 

o Involve employees in the review process  

 

 

 

2 Day Workshop 

Getting Started 

▪ Icebreaker  

▪ Housekeeping Items  

▪ The Parking Lot  

▪ Workshop Objectives 

Wrapping up 

▪ Activities 

▪ Words from the Wise  

▪ Review of Parking Lot  

▪ Lessons Learned  

K 1, 970.00 per person, the fees 

include Course material, Certificate 

and Complementary Lunch. 

 




