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This qualification delivered in partnership with Lyons College reflects
the role of individuals who apply project management skills and
knowledge in variety of contexts, across a number of industry sectors.
The process requires a sound theoretical knowledge base and use a
range of specialised, technical and managerial competencies to initiate,
plan, execute and evaluate their own work and / or the work of others.

Units of Study

To be awarded Diploma of Project Management, students successfully
complete a total of twelve(12) units of competency, comprising of: Eight

(8) core units and Four (4) elective units.

BSBPMG530
BSBPMG531
BSBPMG532
BSBPMGS533
BSBPMG534
BSBPMG535

BSBPMG536
BSBPMG540
BSBTWK502
BSBCRT511
BSBSTRS502
BSBCMM511

Manage project scope

Manage project time

Manage project quality

Manage project cost

Manage project human resources
Manage project information and
communication

Manage project risk

Manage project integration
Manage team effectiveness
Develop critical thinking in others
Facilitate continuous improvement
Communicate with influence

Core Core
Core Core
Core Core

Core
Core
Elective
Elective
Elective
Elective
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Our Services

Study Duration

52 Weeks/ 1 Year
(inclusive of holidays and study break)

Study Mode

Online Class
(Subject to terms and conditions)

Entry Requirement

Applicants will need to have completed PNG year
12 or equivalent. There are no minimum work or
industry experience requirements for enrolment

in this course.

Career Path

The job roles relating to this qualification may
include Project Manager and Project Team Leader.
Individuals in these roles have project leadership
and management roles and are responsible for
delivering projects.
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